ITpunoxenue Ne 2

K AHTUKOPPYMIIIMOHHOW MTOJIUTHKE
0011aCTHOTO OIOKETHOTO YUPEIKICHHS
3apaBooxpaHeHus «lopoackas
KInHNYecKas OompHUIa No7)

IHosoxeHune 0 KOHPIUKTE HHTEPECOB
Oo6macTHOTO OOMKETHOTO YUPEKACHHS 3apaBooxpaHeHus «l opomckas
KJIIMHU4YeCcKasg OonpHuIa No7»

o Ileau u 3agaum IloJ1o:xeHus1

« Hacrosimee Ilonoxxenrne o KOHGIMKTE MHTEPECOB B OOIACTHOM OIOMKETHOM
yupexaeHuu 3apaBooxpaHeHust «lopojackas kiauHuU4eckas OonpHuLa Ne7» (manmee —
[Tonoxxenne 0 KOHMIMKTE UHTEPECOB) pa3pabOTaHO B COOTBETCTBUM C MOJIOKEHUSIMHU
Konctutymuun Poccuiickoit ®@eneparnuu, 3akoHa O MNPOTUBOACHCTBHHM KOPPYIIIIUH,
WHBIX HOPMATUBHBIX INPaBOBBIX akTOB Poccuiickon Penepanuu, Kogekcom 3THKU U
NOBEACHUSI PA0OTHUKOB OpraHU3allidi M OCHOBaHO Ha  OOLIENPU3HAHHBIX
HPaBCTBEHHBIX MPUHIHUIIAX U HOPMAaX POCCUIICKOTO 00ILIECTBA U TOCY1apCTBa.

« Pa0oOTHHUKM NOJKHBI COONIONATh MHTEPECHl OpraHU3allUM, MPEXJEe BCEro B
OTHOILLICHUM IEJNEN €€ NEATEIIbHOCTH, U HE JOJDKHBI HCIIOIb30BAaTh BO3MOXKHOCTH,
CBSI3aHHBIE C OCYUIECTBICEHUEM UMHU CBOUX TPYAOBBIX 00S3aHHOCTEH, MU JIOIYCKATh
UCIIOJIb30BaHUE TAKUX BO3MOXKHOCTEH B LEJAX, IPOTUBOPEUAILUX LIEIAM, YKa3aHHBIM
B YCTaBe OpraHu3aluu.

« PaboTHHKM JOHKHBI U30€raTh JHOOBIX KOH(QIMKTOB HHTEPECOB, TOJKHBI OBITH
HE3aBUCUMBI OT KOH(PIMKTAa HHTEPECOB, 3aTParuBatOIIEr0 OPraHU3aLHIo.

e OddexTuBHOCTH padOTHl MO MOPEAYNPEKACHUIO U  YPETrYIUPOBAHUIO
KOH(JIMKTa MHTEPECOB MPEANOJaraeT MojHOE U CBOEBPEMEHHOE BBISIBICHUE TAKUX
KOH(JIUKTOB M KOOPIAMHAIMIO JIEUCTBUM BCEX CTPYKTYPHBIX MOJIPa3ICICHHIMA
OpraHu3alUu.

« Mepsl 10 NPpeAOTBPAILLICHUI0O KOH(PIUKTA HHTEPECOB

o OCHOBHBIMM MepaMu MO TMPEAOTBPAIICHUIO KOH(IMKTOB HHTEPECOB
SIBJISIFOTCSL:

— CTporoe  coONIOIEHHE  pPYKOBOAMTENIEM  OpraHu3aluH, pabOTHUKAMU
00s13aHHOCTEM, YCTAHOBJIICHHBIX 3aKOHOJATEILCTBOM, YCTaBOM OpraHU3alllH,
WHBIMHU JIOKaJIbHBIMA HOPMATUBHBIMH aKTaMH, JI0J>KHOCTHBIMU UHCTPYKLHSIMU;

— YTBEPKACHUE U TOJJEpKaHUE OPraHU3alMOHHOW CTPYKTYpPbl OpraHU3alluu,
KOTOpasi YEeTKO pa3rpaHuyuBaeT cdepbl OTBETCTBEHHOCTH, TIOJHOMOYHS U
OTYETHOCTH;

— pacrpeziesieHie TMOJTHOMOYMN TMPUKA30M O paclpeneseHuu 00sS3aHHOCTEN



MEXIY PYKOBOJIUTEIEM U 3aMECTUTEIISIMA PYKOBOIUTENSI OPTaHU3ALINH;

— BblJJaua OIIPEJEICHHOMY KpPYr'y paOOTHHUKOB JIOBEPEHHOCTEH Ha COBEpIICHHE
NEHCTBUM, OTJENBbHBIX BUJIOB CIIEJOK;

— pacupeneneHne JOHKHOCTHBIX O00s3aHHOCTEH paOOTHUKOB TakuM 00pa3oM,
YTOOBl HCKIIOYUTH KOH(PIMKT HHTEPECOB M YCIOBUS €r0 BO3HUKHOBEHHS,
BO3MOXKHOCTh COBEPIIECHUS MPAaBOHAPYLIEHUN U MPECTYIUVIEHUI U OCYILECTBICHUS
WHBIX ITPOTUBOIIPABHBIX JEHCTBUN MPU OCYLIECTBICHUN YCTABHOM ESATEIBHOCTH;

— BHEJPEHHUE MPAKTUKHU MPUHATHUS KOJUIETHATIBHBIX PEIIEHUI MO BCEM HamOoJsee
OTBETCTBEHHBIM U MacIITaOHBIM BOIPOCAM, C UCIOJIb30BAaHUEM BCEW MMEIOLIEHCS
B OpraHM3auuu uHPoOpMalMK, B TOM YHUCIE JaHHBIX OyXTraJaTepCcKOH,
CTaTUCTUYECKOH, YIPABIEHYECKON U MHON OTYETHOCTH;

— UCKJIIOYEHHUE JCWCTBUN, KOTOPbIE MPUBEAYT K BO3HUKHOBEHHUIO KOH(QIIUKTA
WHTEPECOB: PYKOBOJUTENb OPraHU3alMU U PAOOTHUKU JOJIKHBI BO3JIEPKUBATHCS
OT Y4YacTHUsl B COBEPIICHUM ONEPALMA WM CHENKAaX, B KOTOPbIE BOBJICYEHBI JHIIA
U (WIM) OpraHu3alyd, C KOTOPbIMH PYKOBOJUTENIb OpPraHu3alvuud U paOOTHUKU
100 YJIeHBI UX CeMEN UMEIOT JIMYHbIE CBSI3U WM (PUHAHCOBBIE HHTEPECHI;

—3alpeT Ha WCIOJb30BaHUE, a TaKxke Iepedady HH(opMauuu, KoTopas
COCTaBIISIET CIY)KEOHYIO WJIM KOMMEPUECKYIO TailHy, NIl 3aKJIIOUEHHUS CHEJIOK
TPETHUMHU JIMLIAMHU.

. O0s13aHHOCTH PYKOBOAMTEJISA OPraHU3allui U pAa0OTHUKOB
10 NMpeI0TBPALIEHUI0 KOH(JIMKTA HHTEPECOB

. B umensx npeporBpaiieHuss KOH(MIUMKTa HMHTEPECOB  PYKOBOJIUTEIb
OpraHu3aluy U pabOTHUKH 0O0sI3aHBI:

— UCTIIOJIHATh ~ OOA3aHHOCTH  C  Y4Y€TOM  pa3rpaHUYCHUsT  TMOJHOMOYHIA,

YCTaHOBJICHHBIX JIOKAJIbHBIMU HOPMAaTUBHBIMU aKTaMU OpraHU3alllH;

— coOmronate TpebOoBaHUsS 3aKoHOAarenbcTBa Poccuiickoii deneparuu, Ycrapa

OpraHu3alyy, JIOKAIbHBIX HOPMAaTUBHBIX AaKTOB OpPTaHU3alldHd, HACTOSIIETO

[Tonoxenus o KOH(MIMKTE UHTEPECOB,;

—NpU TPUHATUU PELHICHUH MO KaJIpPOBBIM, OPraHU3alMOHHO-TEXHUYECKUM,

(UHAHCOBBIM, MaTE€pUATIBLHO-TEXHUYECKUM BOIIpOCcaM, JIMOO TMPU TOATOTOBKE

MIPOEKTOB TAaKWX PEIICHUN PYKOBOJACTBOBATHCA HMHTEpEecaMH opraHuzanuu 0e3

y4eTa CBOMX JIMYHBIX HUHTEPECOB, MHTEPECOB CBOMX POJACTBEHHHUKOB U APY3€H;

— BO3AEPKUBATBCA OT COBEPLICHHS JCUCTBUUA W TPUHATUS PELICHUH, KOTOPBIE

MOT'YT TMPUBECTH K BO3HUKHOBEHHIO KOH(JIUKTHBIX CUTyallui, B TOM YHCIIC HE

MoJIy4aTh MaTepualibHOW U (WJIM) UHOM BBITO/BI B CBSI3U C OCYILECTBICHUEM HUMU

TPYAOBBIX 00SI3aHHOCTEH;

— YBEIOMJIAATH ~ CBOETO  HEMOCPEACTBEHHOTO  PYKOBOAMTENS O  BO3HHUKIIEM

KOH(JIUKTE HHTEPECOB WJIM O BO3MOXKHOCTH €r0 BOBHMKHOBEHUS, KaK TOJIBKO €My



cTaHeT 00 3TOM M3BECTHO, B MUCbMEHHOU (hopme.

— obecnieunBaTh 3(P(YEKTUBHOCTD YNpaBIeHUs] (PUHAHCOBBIMU, MaT€pUaIbHBIMU U
KaJpOBBIMH PECYpCaMU OpPTaHU3ALNY;

— UCKJIFOYUTh ~ BO3MOXKHOCTb ~ BOBJICUEHHUS ~ OpraHM3alM,  PYKOBOIUTEIS
OpraHu3aIMy U paOOTHUKOB B OCYILIECTBICHUE MPOTUBONPABHOMN IEATEIHHOCTH;

— o0ecnieunBaTh MaKCUMAaJIbHO BO3MOXKHYIO PE3yJbTaTUBHOCTH MPH COBEPIICHUU
CIIETIOK;

— o0ecrneunBaTh 10CTOBEPHOCTh OyXTalTEepCKO OTYETHOCTH M HHON MyOIMKyeMOi
nHpopMauy;

— CBOEBPEMEHHO paccMaTpuBaTh JOCTOBEPHOCTh M OOBEKTUBHOCTh HETATUBHOU
uHpopManuu 00 OpraHu3aluud B CPEACTBAX MAacCOBOM HH(pOpMALMM U HHBIX
UCTOYHMKAX, OCYIIECTBISTh CBOEBPEMEHHOE PEAarupOBaHUE IO KaKIOMY (axTy
TOSIBJICHUS] HETaTUBHOW WJIM HEAOCTOBEPHOU nH(OpMaIuu;

— coOro1aTh HOPMBI JIEJIOBOTO OOIIEHHS M MPUHLIUIBI TPO(PECCUOHAIBHON ITUKU
B COOTBETCTBHH ¢ KOJZEKCOM JTHKHM M CIY)XKeOHOTO TOBEIEHUS PaOOTHUKOB
OpraHu3ally;

— IPEAOCTABIATh UCUEPIBIBAIOIIYI0 MHPOPMALIMIO IO BONPOCAM, KOTOPbIE MOTYT
CTaTh MPEeIMETOM KOH(IMKTa UHTEPECOB;

— o0ecnieunBaTh COXPAHHOCTh JIEHEXKHBIX CpPEICTB © JPYroro HMYIIECTBa
OpraHU3aINH;

— 00ecneunTh CBOEBPEMEHHOE BBISBICHHE KOH(DIMKTOB HMHTEPECOB HA CaMBIX
pPaHHMX CTAAUAX WX Pa3BUTUS U BHUMATEIbHOE OTHOIICHHE K HUM CO CTOPOHBI
OpraHu3aly, PyKOBOAUTENSI OPraHu3alu U paOOTHUKOB.

« Tlopsimok npegorBpaieHus
WM YPEeryJupoOBaHUS KOH(IUKTA HHTEPECOB

« VYperynupoBaHue (ycTpaHEHHE) KOH(IMKTOB HHTEPECOB OCYIIECTBISAETCS
JOJKHOCTHBIM  JIMLIOM, OTBETCTBEHHBIM 3a pealn3aiuio AHTHUKOPPYHNLUHUOHHOU
MOJINTUKH.

« PaboTHUKM [OJKHBI 0€3 MpOMeNJieHUus: cooOImaTh O JIOObIX KOHQIMKTaX
MHTEPECOB PYKOBOAMTENIO OPraHU3allMM WM B KOMHUCCUIO IO IPOTHBOACHCTBUIO
KOPPYIILIMH, C YKa3aHHEM €ro CTOPOH M CYTH, M J0 TNOJYYEHHs PEKOMEHJIalni
n30erarp JIOOBIX OTHOLICHUM WM JEMCTBHM, KOTOphIE MOTYT MOMEUIaTh MPUHSATHUIO
OOBEKTUBHBIX M YECTHBIX pelieHuil. BpiOop mpuemiieMbIXx Mpoueayp U MeTola
YCTpaHEHHUs] KOH(MIMKTA HMHTEPECOB B KaXJIOM KOHKPETHOM CIIydyae 3aBUCUT OT
XapakTepa camoro KoH(pJuKTa.

« IIpenoTrBpaiieHne WM YperylupoBaHWE KOH(IUKTAa HHTEPECOB MOXKET
COCTOSITb B:

— OrpaHUYeHHE OCTyna pabOTHHKA K KOHKPETHOM MH(pOpMAIH, KOTOpas MOXET



3aTparuBarh JUIHBIC UHTEPECH pA0OTHHKA;

— 10OpPOBOJILHOM OTKa3e pab0OTHHKA WM €ro OTCTpaHeHHE (MOCTOSHHOE WIIN
BPEMEHHOE) OT Yy4YacTHUs B OOCYXJCHHHM M IPOIECCCE NPHHATHS PEIICHUN II0
BOIIPOCaM, KOTOPbIC HAXOMATCS WM MOTYT OKa3aTbCs IOJ BIMSHUEM KOH(IUKTA
WHTEPECOB,;

— TIEPECMOTPE U U3MEHECHHUH TPYIOBBIX 00sI3aHHOCTEH pabOTHUKA;

— BPEMEHHOM OTCTPAaHCHHHM paO0OTHUKA OT JOHKHOCTH, €CIH €ro JINYHBIC
WHTEPECHI BXOAT B MIPOTUBOPEUNE C TPYAOBBIMHU O0S3aHHOCTSIMH;

—mepeBojiec  paOOTHMKA Ha JOHKHOCTh, IPEAYCMATPUBAIONIYIO BBIOJTHCHHUEC
TPYIOBBIX 00sI3aHHOCTEH, HE CBA3AHHBIX C KOH(DIUKTOM HHTEPECOB;

—mepenade pabOTHHKOM TPHHAIICKAIICTO €My MMYIIECTBA, SBISTFOIICTOCS
OCHOBOW BO3HMKHOBEHUS KOH(IIMKTa HHTEPECOB, B IOBEPUTEILHOE yIIPABICHUE;

— OTKa3e pabOTHUKA OT CBOETO JUYHOTO WHTEpeca, MOPOKIAIOIIETO KOH(IHUKT C
WHTEpPECaMU OpTaHU3AIINH;

— YBOJIbHEHUHU PaOOTHUKA U3 OpPTaHU3aIH 110 HMHUIHATUBE PaOOTHUKA;

— YBOJIbHCHUH pa0OTHUKA [0 HWHHIMATUBE paboTojaresss 3a COBEpIICHHE
JYCHUIUIMHAPHOTO TPOCTYIKA, TO €CTh 3a HEHUCIIOJHCHHE WJIM HEHaJJIexalee
WCIIOJTHEHWE pPaOOTHUKOM II0 €ro BHHE BO3JIOKCHHBIX Ha HEro TPYIOBBIX
00s13aHHOCTEM.



